Chesham Bois Manor CQC Response Statement

Chesham Bois Manor Care Home is committed to providing safe, compassionate, and person-
centred care. We believe it is important to provide clarity and context when referring to regulatory
inspection findings, so that people considering our service have an accurate understanding of the
care we provide.

We welcomed the inspection and the feedback provided, which recognised many positive aspects
of the service alongside areas identified for further development.

We are pleased that the report highlighted that people and their relatives were generally happy with
the care provided, felt safe, and described staff as “kind, caring, and obliging.” Relatives spoke
positively about access to healthcare professionals, improvements in staffing stability, and the
leadership of the management team, commenting on the attentive care and positive culture within
the home.

At the time of inspection, some relatives felt that communication and activities could be further
improved. In response, the service appointed an additional engagement lead to enhance meaningful
activities and strengthen communication with families. This has since supported a more structured
and inclusive activities programme, tailored to people’s interests and preferences.

The inspection also identified that people were not always supported to have maximum choice and
controlin line with best interests decision-making. These findings were taken seriously. Internal
processes, training, and care planning systems have since been strengthened to ensure that care is
delivered in the least restrictive way possible and fully reflects people’s rights, choices, and
individual needs.

The report recognised that we have been proactive in recruiting staff, resulting in improved staffing
levels, reduced agency use, and greater continuity of care. While training and competency
assessments required improvement at the time, these issues were addressed through a
comprehensive training programme, clearer oversight, and improved monitoring of staff
competencies.

Auditing and quality monitoring processes were in place and had already identified areas requiring
improvement. Since the inspection, record-keeping systems have been further enhanced to ensure
records are accurate, accessible, and consistently maintained. Risk management, medicines safety,
safeguarding systems, and nutrition and hydration monitoring were also recognised as areas where
appropriate systems were in place, with prompt action taken when concerns were identified.

We are particularly encouraged that the inspection acknowledged the manager’s proactive
approach to improvement and the development of a more positive culture that promotes better
outcomes for people living at Chesham Bois Manor.

Chesham Bois Manor Care Home remains committed to continuous improvement, transparency,
and delivering high-quality care. We welcome feedback and encourage families and professionals to
visit the home, meet the team, and see first-hand the progress that has been made.

For full details, the complete inspection report can be found on the Care Quality Commission
website at www.cqc.org.uk.
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